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Key signals from Q1, based on newsflow, products & industry insights



1 OEMs are restructuring strategies and operations

AI and digital transformation continue to accelerate 

Cost pressures remain structural
Sustainability is moving from strategy to execution

The industry is shifting from hardware to lifecycle and 
solutions

2

3

4

5

Q1 2026 at
a Glance



Key Trend 1 – OEM Strategy Shift
OEMs are Repositioning

HP reinforces commitment to large-format printing

Boise site closure marks the end of an era

Focus shifting toward efficiency and strategic 
realignment

OEMs are restructuring how and where they compete



Key Trend 2 – AI & Digital Transformation

From Hardware to Digital Ecosystems

Sharp acquires Synapse Innovation 

Strengthening ERP and AI-driven services

Value is shifting from devices →  data & services



Key Trend 3 – Strategic Alliances

Partnerships Reshaping the Channel
Ricoh + Brother (A4 portfolio expansion)

RJ Young + Xerox partnership

Collaboration is becoming critical for portfolio completeness



Key Trend 4 – Cost Pressure & Pricing

Rising Costs Across the Value Chain
Ricoh price increase (April 2026)

Europe: rising costs in paper, inks, and logistics

Sustainability = operational model, not branding



Key Trend 6 – Industry Tensions

HP firmware disables reman cartridges

Control of the aftermarket = key battleground

OEM vs Aftermarket



Key Trend 7 – Security & Intelligent 
Printing

Printing as Digital Infrastructure

Xerox Workplace Solutions launch

Print is evolving into secure, intelligent workflow infrastructure



Product Highlights – Hardware Innovation
A3 & A4 Devices

Canon imageFORCE expansion

HP quantum-resistant printers 

Brother high-durability A4 devices 

Kyocera Nova Series

Trends:
Security 
Durability 
Efficiency



Product Highlights – New Applications
Beyond Traditional Printing

Label printing (Canon, SATO, DTM) 
Barcode & logistics (G&G)
UV DTF (Roland) 
Consumer/creative (Epson, Fujifilm)

Trends:
Application diversification 
Growth in niche segments



Product Launch



Industry Voices
“Label printing proves that necessity is indeed the mother of 
speedy invention.”
— David Gibbons, Industry Consultant

“Technical wins get you into the market. Channel trust keeps you 
there.”
— Koichi Yoshizuka, CEO of QRIE Ltd



Industry Voices
“Hardware has become the commodity, and the workflow is the 
new currency.”
— Jamie Bsales, Principal Analyst of Workplace Solutions and Print 
Security at Keypoint Intelligence

“Data-driven approach allows remanufacturing to operate as a 
predictable industrial process rather than a manual refurbishment 
activity.”
— Graham Galliford, Industry Consultant
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